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EasyRead Summary



The NHS in the Bradford 
and Craven districts is
working with Bradford Council
to manage health and care services.
This plan sets out how we are going 
to do that over the next 5 years. 

In Bradford and Craven there are 
three clinical commissioning groups; 
Airedale, Wharfedale and Craven,  
Bradford City and Bradford Districts.
There are 85 GP Practices who look
after 600,000 people.
TTogether, the 3 groups spend
£702 million. 

There are 2 local councils
covering the same area - City of 
Bradford Metropolitan District Council
and North Yorkshire County Council.

There are 4 NHS Trusts who
provide hospital and community
services.

Healthwatch help us to plan our
services.



Our growing population

Lots of people are living longer. 
But many people are in poor health 
for a lot of their lives.

There are more and more people 
living in our districts. 
The biggest increase is in young 
children and older people.

Out of every 4 people, 1 person lives
in bad housing with not enough 
money to spend. Children are most 
affected by this.

There are more people with learning 
disabilities in our district than the 
average in England.  

We think that in 5 years time there 
will be another 42,000 people living 
in our district.
There will be big increases in very 
young children and older people.

What will the future be like?



A quarter of families live on a low 
income. Their houses are often 
crowded and they find it hard to pay 
for gas and electricity.

Lots of young people are not in 
education, at work or being trained.

Schools are doing better in our district,
but are not as good as the average in 
England.

Many people do not have jobs. This 
affects their physical and mental
health.

A lot will depend on how well the 
local economy does over the next 
5 years.  If the economy does well 
and there are more jobs, people are 
likely to be healthier and happier.
We want to be doing as well as the 
rest ofrest of Yorkshire by that time.

What will the future be like?

Wider causes of poor health



Long term conditions

Lots of people in our district
have more than one of these 
long term conditions, such as:
heart disease, diabetes, 
depression, asthma or
hypertension (high blood pressure).

People with long term conditions
use half of all GP appointments,
two thirds of all hospital 
appointments and two thirds of all 
stays in hospital.

£7 of every £10 we spend goes 
on looking after people with long 
term conditions.

Every year more than 1000
people in the district have a stroke.

We expect the number of people 
living with more than one long term 
condition to go up.
But we think we can get better at 
helping people to look after 
themselves. This will avoid people 
having to go to hospital so often.having to go to hospital so often.

What will the future be like?



Too many people are overweight, 
especially in the poorer parts of the 
district.

Too many people are still smoking, 
even young people.

Too many people drink more alcohol 
than they should.

We think that people who live in 
better-off parts of the district will still 
be healthier than those who live in
poorer parts.
Too many people will still carry on 
smoking, drinking too much and being 
overweight.overweight.

People in poorer parts of the district 
are more likely to smoke, drink too 
much and be overweight.

What will the future be like?

The way we live



Use of health and social care services

More than 12,000 older people need 
help to be able to live independently.
Many of the carers who help them 
are not paid.

About 2,000 people live in nursing 
homes or in residential care.
Most of them are elderly.

People see their family doctor or local 
surgery much more than any other 
health service.

Nearly 200,000 visits are made to 
Accident and Emergency every year. 
The number of people being admitted 
to hospital in an emergency is 
going up.

More people are using mental health 
services or are hurting themselves on 
purpose. This is more than the average 
in England.



Even more people will go to Accident 
and Emergency. The number of 
people who are admitted to hospital in
an emergency will continue to go up.

The number of people living in nursing 
homes or in residential care will fall.
More people will be helped to live at 
home or in supported accommodation.

We think there will be a shortage of 
carers. More people will carry on being
carers even when they are old 
themselves.

More and more people will want to 
see their doctor every year.
GP surgeries will be busier.

What will the future be like?

But we have to do all this with less 
money. We expect that we will have to 
cut £364 million from our budget in the 
next 5 years.£



Each of the 3 Clinical Commissioning Groups have talked to local
people to decide what they think are the most important things to
work on.

Airedale, Wharfedale and Craven

- To get services working together 
   better.
- To help doctors and nurses to be 
   better at listening and 
   communicating with patients.
-- To focus more on healthy living and
   looking after yourself.
-  Isolation and loneliness for older 
   people, and for people who live out 
   in the country.
-  Mental health services and dementia.

Bradford City CCG

- Mental health.
- Heart disease and diabetes.
- Young people who feel lonely and 
   isolated.
- Dementia.
- Giving patients a better experience.- Giving patients a better experience.

Bradford Districts CCG

- Heart disease and strokes.
- Mental health.
- Giving patients a better experience.
- Older people who feel lonely.
- Weight management and gastric band 
   surger   surgery.



We need to make a lot of changes over the next 5 years. So we have all 
agreed that we will:

- Work together to make life better
   for everyone in the district.

- Share the risks and rewards of the 
  changes we make.

- Be open and clear in what we do, 
  so that people can trust us.

- Make all decisions in the best 
   interests of local people.

- Involve all of our staff in making the 
  changes happen.

- Agree together what we want to
  work on in the future.

- Work quickly to make the changes 
  happen.

- All talk about the same values and 
  principles.

Airedale NHS Foundation Trust

Airedale, Wharfedale and Craven 
Clinical Commissioning Group

Bradford City Clinical 
Commissioning Group

Bradford District Care Trust

Bradford Districts Clinical Bradford Districts Clinical 
Commissioning Group

Bradford Teaching Hospitals 
NHS Foundation Trust

NHS England



Our Vision : What we want to do

We want to help people to be healthy, well and independent. 
By 2019 we will :

Help people to stay well, to
look after themselves as much as
they can if they are ill, and be
healthier and fitter.

Improve primary care. This includes
GP surgeries, dentists, opticians and 
pharmacies.

Make health and social care
services available for 24 hours
a day, seven days a week.

Have a good working model
for Urgent Care Services such
as Accident and Emergency,
NHS Walk-in Centres, and GP 
out-of-hours services.

Have a good working model
that we all use for care that
is planned, such as hospital
appointments.



We will listen to local people and use 
their ideas to help us to plan what we do.

We will help people with long-term
conditions and people who have been 
seriously ill to look after themselves
better.

We will do more health screening
tests such as annual health checks
and cancer tests. This will help us find
out sooner if people are becoming ill.

We will encourage people to make
better use of their local pharmacy,
NHS 111 and NHS Choices instead 
of going to their GP.

We will help people to use things like
mobile phones, computers and tablets,
and new technology to help them to 
stay well.
 

We aim to help local people to stay well, look after themselves and
be healthier.



Improve primary care, such as GP surgeries, dentists, opticians and 
pharmacies.

- Get people more involved in
  looking after themselves
  and keeping themselves well.

- Provide a good, safe experience
  that patients like.

- Help people to stay well, and find out 
   quickly what is wrong when they 
   are ill.

- Work to make sure people stay out 
   of hospital whenever possible.

- Make sure all the services people
  need are working together, 
  especially for older people and
  people with long-term conditions.

GPs will also :

The biggest issue for most people in 
the district is how hard it is to get to 
see your GP when you want to.
We will make sure everyone can get 
an appointment easily, and when they 
need one.



Each of the 3 Clinical Commissioning Groups have their own priorities :

Airedale, Wharfedale and Craven

 - We want to focus on people who are 
    very ill and need a lot of care. 
 - We want to make sure they get the 
    care they need.
 - They will be given a Care Co-ordinator, 
    who will:     who will: 
     - improve the quality of their care
     - help them to care for themselves 
     - help them to stay out of hospital
     - make it less likely they have to go 
       to Accident and Emergency

Bradford City CCG

 - We will improve the quality and range
    of services we offer in Primary Care.
 - We will make it better and easier for 
    people who need to get help urgently.
 - We will get better at looking after 
    people with long-term conditions.     people with long-term conditions. 
 - We will work out ways that GP 
    practices can work together better.
 - We will focus on keeping people out
    of hospital, especially children and 
    older people.
 - We will work to improve the health of
    children who are very ill and need a    children who are very ill and need a
    lot of care.



Bradford Districts CCG

 - We want to help people stay out of
    hospital. GP surgeries will work 
    with everyone involved in looking
    after people who need most care.
 - We will help people with long-term
    conditions to take care of themselves     conditions to take care of themselves 
    and not need urgent care.
 - We will do more minor operations
    in clinics and surgeries, so people 
    don’t have to go to hospital for them.

The Bradford CCGs will work together 
to make more use of the “Virtual Ward”.

A Virtual Ward is a way of providing 
support in the community to people 
with complicated needs.

People can live at home, but still get 
care from the hospital, the local care from the hospital, the local 
council or Bradford District Care Trust.

They can be visited and treated by 
hospital staff such as nurses, 
therapists or doctors.

This often means they can go home 
from hospital sooner, or might not 
need to be admitted at all.need to be admitted at all.



We expect that by doing these things,
we will be able to reduce the number 
of people who need to go to hospital. 
The money we save can be used to 
give better care to people in their own 
home or community.

We want more NHS services to be 
available 7 days a week.

We want to help people to stay living 
independently at home. We will help 
them by providing equipment, making 
changes to their home, or by paying 
for support from voluntary or 
community groups.

This means caring for people at 
home, or near where they live. If we 
can do that, people will need to 
spend less time in hospital or in 
residential care. 

We want to make sure that people 
get the care they need, when they 
need it and where they need it.

Make health and social care services available for 24 hours a day, 
seven days a week.



When people do have to go into
hospital, we want to make sure they 
can leave as soon as it is safe for them. 
We will give extra help to them at home, 
or in intermediate (halfway house) care 
services and beds.

We will still provide Accident and
Emergency services at hospitals.
We will make sure people get the care 
they need, and can get the tests they 
need at any time.

We want people to use their GP 
surgery, pharmacy, dentist or NHS 
walk-in centre as their first choice when 
they need urgent care. We want people 
to only go to Accident and Emergency 
when they really need to.

We must make services available 
24 hours a day, 7 days a week. They 
must be easy for people to
understand and to use and they must 
treat patients well.

Have a good working model for urgent care services such as 
Accident and Emergency, NHS Walk-in Centres and GP 
out-of-hours services.



We will make sure that our services 
are available 24 hours a day, 7 days 
a week.

We will change the way we help and 
treat people with mental health 
problems.

We will redesign the outpatient 
services to give a better service to all.

We will work more efficiently, so we 
can see more patients without 
spending more money.

We will use new technology more.



We will make appointments available
at different times, including evenings
and weekends. This means we will be 
able to see more people.

We will change the way we run 
diagnostic services, such as scans, 
x-rays, blood tests and so on.

We will make some of our services 
available to other districts, and use 
theirs when ours are busy. 

We will work with other districts 
across Yorkshire to provide and pay 
for some services.

Some planned care might happen 
outside of hospitals, in clinics or 
surgeries.

We will have a good working model that we all use for care that is 
planned, such as hospital appointments.



We will use new technology to 
improve the way we look after patients, 
and help them to look after themselves.

We will try to help people in their own 
homes whenever it is safe to do so.

We will find ways for hospitals to work 
better with GPs, dentists, pharmacists 
and optometrists.

We will train our staff to look after the 
whole patient, not just different parts of
them.

We will need to work in a more joined 
up way. All the different parts of the 
NHS and other organisations that
care for patients will work together.

How will we make all this happen?



We will find new ways of buying and 
paying for the services we need.
We might work with CCGs across 
West Yorkshire to make plans for 
stroke, cancer or children’s services.

We will have to find new ways to 
organise our budgets so we can work 
together better.

We will use new technology to help 
people be cared for at home. This will 
save us money.

We will listen to our patients and take 
account of what they say about how to 
make things better.

We will get patients involved in their 
own care, so that they can be more 
responsible for their own health.

£££



We will make sure doctors are giving 
the medicines that give best value for 
money.

We will find ways to help patients take 
their medicines at the right time and in 
the right dose.

Half of all patients do not take their 
medicines in the way they should. 
This makes it more likely they will end 
up in hospital, and can mean medicines 
don’t work properly in the future.

We need to have a plan for training 
our staff, for keeping our existing staff 
and finding new staff when we need 
them.

For our plans to work, our staff will 
have to learn new ways of working.

£££



So we need to find ways to spend the 
money we do have in more efficient 
ways.

- Our local councils are also having to 
   save money as the funding from the 
   government is cut.

- The money the government gives us 
   to run the NHS locally is not increasing
   as much as we would like.

And at the same time:

- People are living longer with more 
   complicated illnesses.

- There will be more older people who 
   use NHS services more.

- There will be more people living in 
   the district.

We know it will be hard to afford to do 
all the things we need to do in the 
future. We will need more money 
because:



There is still a lot of work to be done
and a lot of challenges to meet over 
the next 5 years.
This plan shows how we will work 
together to help everyone in the 
district be healthy and well cared for.

It is their job to make sure that our 
plans are carried out safely and 
carefully.

The Bradford Health and Wellbeing
Board are the people who are in 
charge of health and care across our 
district.

It is made up of Councillors, people 
from the CCGs, the voluntary sector 
and Healthwatch.and Healthwatch.


